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Introduction 

Objective prioritisation is a strategic process used to rank goals based on their 
importance, feasibility, and impact on business success. By prioritising objectives 
effectively, teams can focus resources on high-impact initiatives, align efforts with 
business goals, and improve decision-making. This guide provides a structured 
framework for objective prioritisation, ensuring alignment with broader business 
strategies. 

 

Why Objective Prioritisation Matters 

A structured approach to objective prioritisation helps businesses: 

 Maximise Impact – Focus efforts on the objectives that drive the most value. 
 Improve Resource Allocation – Assign budgets, personnel, and time effectively. 
 Enhance Decision-Making – Ensure leadership and teams align on key priorities. 
 Increase Efficiency – Reduce wasted effort on low-priority initiatives. 
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Step 1: Define and List Objectives 

Clearly defining objectives ensures a shared understanding of their purpose and scope. 

Steps to Define Objectives: 

 Be Specific – Define clear, measurable goals. 
 Identify Key Stakeholders – Determine who is responsible for each objective. 
 Set Timelines – Establish deadlines to ensure accountability. 

Example: Instead of “Increase customer retention,” define: “Increase customer retention 
by 15% over six months through loyalty programs and improved customer service.” 

Implementation Steps: 

 Use SMART criteria (Specific, Measurable, Achievable, Relevant, Time-bound) to 
refine objectives. 

 Align each objective with business goals and team capabilities. 

 

Step 2: Evaluate Objectives Against Key Criteria 

Each objective should be assessed using key business-aligned criteria. 

Common Evaluation Criteria: 

 Alignment with Business Goals – Does the objective support overarching 
strategy? 

 Impact – How much will achieving this objective improve business outcomes? 
 Feasibility – Can this objective be realistically achieved with available resources? 
 Urgency – Does it address an immediate need or opportunity? 
 Stakeholder Value – How important is this objective to customers, employees, or 

investors? 

Implementation Steps: 

 Assign scores (1-5) for each criterion. 
 Use a weighted scoring approach if necessary. 
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Step 3: Score and Rank Objectives 

Using a scoring system helps rank objectives based on priority. 

Example Scoring Table: 

Objective 
Alignment 
(1-5) 

Impact 
(1-5) 

Feasibility 
(1-5) 

Urgency 
(1-5) 

Stakeholder 
Value (1-5) 

Total 
Score 

Priority 
Level 

Increase 
customer 
retention by 
15% 

5 5 4 4 5 23 High 

Launch new 
product 
feature 

4 4 3 5 4 20 Medium 

Expand into 
a new 
market 

3 5 2 3 4 17 Low 

Improve 
social media 
engagement 

4 3 5 4 3 19 Medium 

 
Implementation Steps: 

 Rank objectives from highest to lowest score. 
 Prioritise top-ranking objectives for execution. 
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Step 4: Apply the RICE Framework (Optional) 

For a more structured prioritisation approach, use the RICE framework: 

 Reach – How many customers or stakeholders will this objective impact? 
 Impact – What level of positive change will this objective deliver? 
 Confidence – How certain are we in achieving this objective? 
 Effort – What resources, time, and budget are required? 

Formula: RISE Score = (Reach x Impact x Confidence) / Effort 

Example Calculation: If an objective scores 5 (Reach), 4 (Impact), 3 (Confidence), 
and requires 2 Effort, the RICE Score = (5 × 4 × 3) ÷ 2 = 30. 

Implementation Steps: 

 Use the RICE framework for high-stakes prioritisation. 
 Compare RICE scores to determine which objectives warrant immediate focus. 

 

Step 5: Categorise Objectives by Priority Level 

Once objectives are scored, categorise them into priority tiers. 

Priority Levels: 

 High Priority – Immediate execution required due to impact and urgency. 
 Medium Priority – Important but not time-sensitive. 
 Low Priority – Lower impact objectives that can be revisited later. 

Implementation Steps: 

 Allocate resources based on priority levels. 
 Communicate priority rankings to teams and stakeholders. 
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Step 6: Create an Action Plan for High-Priority Objectives 

A structured action plan ensures effective execution. 

Action Plan Template: 

Objective Action Step 
Responsible 
Party 

Deadline 
Resources 
Needed 

Success 
Metrics 

Increase 
customer 
retention by 
15% 

Implement a 
loyalty 
program 

Marketing 
Team 

January 15 

CRM 
software, 
loyalty 
platform 

Enrolment 
rate, repeat 
purchase rate 

Improve 
customer 
support 
quality 

Train support 
team & 
collect 
feedback 

Customer 
Support 

February 1 

Training 
materials, 
feedback 
software 

Customer 
satisfaction 
score, NPS 

Launch email 
retention 
campaigns 

Send 
targeted 
email 
sequences 

Email 
Marketing 
Team 

January 30 
Email 
marketing 
software 

Open rate, 
click-through 
rate 

 
Implementation Steps: 

 Assign tasks and deadlines for each objective. 
 Track execution progress in a project management tool. 

 
Step 7: Common Pitfalls and How to Avoid Them 

 Lack of Stakeholder Alignment – Involve key team members early in the 
process. 

 Failing to Re-Evaluate Priorities – Regularly review priorities as business needs 
evolve. 

 Overloading Teams with Too Many Priorities – Focus on 3-5 key objectives at a 
time. 

 Not Using Data to Inform Decisions – Leverage historical data and market 
trends. 

Implementation Steps: 

 Schedule quarterly priority reviews. 
 Use data-driven insights for ongoing adjustments. 
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