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Introduction 
 

A MOST analysis is a strategic planning framework that helps organisations align their 
actions with their overall purpose. By breaking down planning into Mission, Objectives, 
Strategy, and Tactics, businesses can ensure clarity, efficient resource allocation, and 
actionable steps toward achieving their goals.  

This guide outlines how to implement a MOST analysis, why it matters to decision-
makers, and how to continuously refine your strategic planning process. 
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Key Steps  

Define the Mission 

 Purpose: Establish the overarching reason for your organisation's existence. 
 Action: Write a concise statement that captures your core values and purpose. 
 Example: To provide sustainable and affordable energy solutions to empower 

communities worldwide. 

Set Clear Objectives 

 Purpose: Develop specific, measurable, and time-bound goals that support your 
mission. 

 Action: Identify and articulate objectives that drive performance and can be 
evaluated through key metrics. 

 Example: Increase the use of renewable energy sources to 50% of total energy 
production within the next five years. 

Develop Strategies 

 Purpose: Outline the high-level approaches that will enable you to meet your 
objectives. 

 Action: Choose strategic options that guide decision-making and resource 
allocation, ensuring alignment with your mission and objectives. 

 Example: Develop strategic partnerships with renewable energy providers and 
invest in research and development for innovative technologies. 

Identify Tactics 

 Purpose: Determine the specific actions and initiatives that will execute your 
chosen strategies. 

 Action: List practical steps, assign responsibilities, and set deliverable dates to 
ensure effective implementation. 

 Example: Train staff on telemedicine tools and launch a targeted marketing 
campaign to promote the new service. 
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Case Study 

A local bookstore uses MOST analysis to drive its strategic planning (This example demonstrates how each component of MOST 
analysis aligns to create a coherent strategic plan that drives business growth and customer engagement): 

Mission 

To foster a love for literature and learning by providing a diverse selection of high-quality books to our community. 
 

OBJECTIVE 1 
Increase annual sales by 15% within the next fiscal year 

Strategies Tactics Owner When Done 

1 Promotional Campaigns 

1 Launch a “Book of the Month” promotion featuring discounted prices 
on selected titles. 

   

2 Offer flash sales during peak shopping hours to encourage impulse 
buying. 

   

3 Run limited-time offers around seasonal events or holidays.    

2 Customer Loyalty Program 

1 Introduce a tiered loyalty scheme where customers earn increasing 
benefits with higher spending levels. 

   

2 Organise exclusive VIP shopping nights for loyalty members.    
3 Send personalised recommendations and exclusive discounts based 

on past purchase history. 
   

3 
Collaborations and 
Partnerships 

1 Partner with local businesses to offer joint promotions (e.g. “Dinner 
and a Book” packages). 

   

2 Collaborate with local book clubs by providing special discounts on 
their selected reads. 

   

3 Sponsor community events and local festivals to boost brand 
visibility. 

   

4 Enhanced In-Store Experience 

1 Create cosy reading corners with comfortable seating to encourage 
longer browsing. 

   

2 Organise themed events (such as genre-specific weekends or author 
spotlights) to attract diverse customer interests. 

   

3 Implement in-store promotions like “Buy Two, Get One Free” to 
incentivise bulk purchases. 
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Mission 

To foster a love for literature and learning by providing a diverse selection of high-quality books to our community. 
 

OBJECTIVE 2 
Expand the customer base by implementing targeted marketing campaigns to reach new demographics 
Strategies Tactics Owner When Done 

1 Online Marketing 

1 Run targeted Facebook and Instagram ad campaigns based on 
demographic data and user interests. 

   

2 Collaborate with book influencers and bloggers to create sponsored 
posts and reviews. 

   

3 Launch an engaging online book club with virtual discussions to build 
community. 

   

2 Community Outreach 

1 Sponsor reading programs in local schools and offer discounts for 
participating students. 

   

2 Attend neighbourhood events with a mobile bookstore setup to reach 
communities without a physical store presence. 

   

3 Host literature and storytelling workshops for community groups.    

3 
Innovative Store Layout and 
Design 

1 Arrange themed displays tailored to specific genres or interests to 
attract niche audiences. 

   

2 Dedicate a section of the store to local authors to foster community 
support. 

   

3 Install a digital kiosk that offers personalised book recommendations 
based on customer preferences. 

   

4 
Partnership with Educational 
Institutions 

1 Establish partnerships with local universities to provide textbook 
services and exclusive student discounts. 

   

2 Collaborate with schools to organise book fairs and literacy 
programs. 

   

3 Offer book-related workshops in collaboration with educational 
institutions. 
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Mission 

To foster a love for literature and learning by providing a diverse selection of high-quality books to our community. 
 

OBJECTIVE 3 
Enhance customer engagement and loyalty through the development of a customer rewards program 
Strategies Tactics Owner When Done 

1 In-Store Events and Clubs 

1 Launch a monthly book subscription box exclusively for loyalty 
program members. 

   

2 Host quarterly book release parties offering exclusive discounts to 
attendees. 

   

3 Develop a digital loyalty card (accessible via a mobile app) to 
streamline reward tracking. 

   

2 Online Book Discussions 

1 Create an interactive online forum where customers can discuss 
books and share reviews. 

   

2 Organise virtual author Q&A sessions exclusively for loyalty program 
members. 

   

3 Run online contests and giveaways tailored to the loyalty community.    

3 
Exclusive Previews and Early 
Access 

1 Provide early access to limited editions or signed copies for loyalty 
members. 

   

2 Introduce a “First Look Friday” program where members preview new 
releases before the general public. 

   

3 Implement a point-based system where customers earn bonus points 
for pre-orders. 

   

4 
Personalised 
Recommendations 

1 Use customer purchase history to send targeted email newsletters 
with tailored book suggestions. 

   

2 Offer a “Book Match” service where staff curate personalised book 
lists based on individual tastes. 

   

3 Establish an in-store customer profile system to enable staff to 
provide one-on-one, tailored recommendations. 

   

 

  



Page | 8 

 

Common Pitfalls and How to Avoid Them 

 Unclear Mission: Avoid vague statements. Ensure your mission is concise and 
rooted in your organisation’s core values. 

 Unrealistic Objectives: Set goals that are specific, measurable, achievable, 
relevant, and time-bound (SMART). Regularly review them to ensure feasibility. 

 Misaligned Strategies and Tactics: Ensure every strategy directly supports your 
objectives and that tactics are actionable steps that contribute to those strategies. 

 Lack of Regular Review: Establish a routine review process to adapt your MOST 
analysis in response to market changes and internal performance data. 

 Poor Communication: Use clear, consistent language throughout your 
organisation. Document and share your MOST analysis widely to promote team 
alignment. 

 

Measuring Success 

Key Performance Indicators (KPIs) 

 Mission Clarity: Regular surveys to assess stakeholder understanding of the 
mission. 

 Objective Achievement: Track progress using SMART criteria (e.g., percentage 
increase in sales or market share). 

 Strategy Effectiveness: Monitor resource allocation and ROI on strategic 
initiatives. 

 Tactic Implementation: Evaluate the timely execution of actions and their direct 
impact on objectives. 

Using dashboards and periodic reviews can help track these KPIs, ensuring that your 
strategic planning remains on course. 

 

Tools & Resources 

 Strategic Planning Templates: 
Use downloadable MOST analysis Excel template available on 
https://www.mannagementxp.com/resource-hub. 

 Collaboration Tools: 
Platforms like Miro for brainstorming sessions and cross-functional workshops. 

 Performance Monitoring Software: 
Tools such as Microsoft Power BI, Google Analytics, or Tableau to track KPIs and 
adjust strategies as needed. 
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