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What is a MOST Analysis 
 
A MOST analysis is a strategic planning framework that breaks down the planning process into four 
key components: Mission, Objective, Strategy, and Tactics. This approach is often used in business 
to organise and align the efforts of an organisation toward its goals.  
 
Here's a brief overview of each component: 
 
Mission 

Definition: The mission is the overarching purpose or reason for an organisation's existence. It 
answers the question, "Why does the organisation exist?" 
 
Example: "To provide high-quality, affordable healthcare services to underserved communities." 
 
Objectives 

Definition: Objectives are specific, measurable, and time-bound goals that support the mission. They 
provide a clear direction for the organisation and help in assessing progress. 
 
Example: "Achieve a 20% increase in patient satisfaction scores within the next fiscal year." 
 
Strategy 

Definition: Strategies are high-level plans or approaches that outline how the organisation will achieve 
its objectives. They involve making choices about where to allocate resources and how to position the 
organisation in its environment. 
 
Example: "Implement a telemedicine program to improve accessibility and reduce wait times for 
patient consultations." 
 
Tactics 

Definition: Tactics are the specific actions, initiatives, or steps taken to execute the chosen strategies. 
They are practical, on-the-ground activities that contribute to the overall strategy. 
 
Example: "Train healthcare staff on the use of telemedicine tools and launch a targeted marketing 
campaign to promote the new service." 
 
By going through the MOST analysis, organisations can ensure that there is alignment between their 
overall mission, specific objectives, chosen strategies, and the practical tactics employed. This 
framework provides a structured approach to strategic planning and execution, helping organisations 
to stay focused and effective in achieving their goals. 
 
 
 
  



What are the benefits of a MOST Analysis and why run one? 
 
Running a MOST Analysis (Mission, Objective, Strategy, Tactics) can provide numerous benefits for 
individuals, teams, and organisations. Here are some reasons why running a MOST Analysis can be 
valuable: 
 
Strategic Clarity 

Benefit: A MOST Analysis helps articulate and clarify the organization's mission and goals. 

Explanation: It ensures that everyone involved understands the overarching purpose and objectives, 
fostering alignment and a shared vision. 
 
Goal Alignment 

Benefit: MOST helps align objectives with the overall mission. 

Explanation: By breaking down objectives, strategies, and tactics, it becomes easier to see how each 
component contributes to the larger goals, ensuring that efforts are focused on what truly matters. 
 
Efficient Resource Allocation 

Benefit: MOST facilitates the allocation of resources to areas with the greatest impact. 

Explanation: By identifying strategies and tactics that directly support objectives, organizations can 
optimize the use of time, money, and other resources. 
 
Decision-Making Support 

Benefit: The analysis provides a structured framework for decision-making. 

Explanation: When faced with choices, organizations can refer to the MOST framework to ensure that 
decisions align with the mission and contribute to the achievement of objectives. 
 
Adaptability 

Benefit: MOST allows for flexibility and adaptability. 

Explanation: In a dynamic environment, organizations can adjust tactics and strategies while keeping 
the mission and objectives intact, ensuring relevance and responsiveness to changes. 
 
Communication and Alignment 

Benefit: MOST provides a common language for communication. 

Explanation: It ensures that everyone, both within and outside the organization, understands the 
purpose, goals, and the actions being taken to achieve them. 
 
Performance Measurement 

Benefit: Objectives in a MOST Analysis are typically specific and measurable. 

Explanation: This enables organizations to track and measure progress, facilitating performance 
evaluation and accountability. 
 
Organisational Focus 

Benefit: MOST keeps the organization focused on its strategic priorities. 

Explanation: With a clearly defined mission and objectives, organizations can avoid distractions and 
concentrate on the key initiatives that contribute to their success. 
 
Continuous Improvement 

Benefit: Regular reviews and adjustments are inherent in the MOST framework. 

Explanation: This encourages a culture of continuous improvement, allowing organizations to learn 
from experiences and adapt their strategies for ongoing success. 
 



Team Alignment 

Benefit: MOST helps align teams and departments with the overall mission and goals. 

Explanation: It provides a framework for cross-functional collaboration, ensuring that everyone is 
working towards common objectives. 
 
Running a MOST Analysis provides a structured and systematic approach to strategic planning, 
fostering clarity, alignment, and efficiency in pursuing organisational goals. 
  



How to structure a MOST 
 
Structuring a MOST analysis (Mission, Objective, Strategy, Tactics) involves breaking down the 
planning process into these four key components and establishing a clear hierarchy. Here's a step-by-
step guide on how to structure a MOST analysis: 
 
Mission 

Clearly define the organisation's mission. This is the overarching purpose and reason for its 
existence. 
 
Keep the mission statement concise and focused on the core values and goals of the organisation. 
Example: "To provide sustainable and affordable energy solutions to empower communities 
worldwide." 
 
Objectives: 

Develop specific, measurable, and time-bound objectives that contribute to the mission. 
Objectives should align with the mission and provide a clear direction for the organisation. 
 
Example: "Increase the use of renewable energy sources to 50% of total energy production within the 
next five years." 
 
Strategy: 

Identify high-level strategies that will help achieve the defined objectives. 
 
Strategies are broad approaches that guide decision-making and resource allocation. 
 
Example: "Develop strategic partnerships with renewable energy providers and invest in research and 
development for innovative technologies." 
 
Tactics: 

Break down each strategy into specific tactics or actions. 
 
Tactics are practical, actionable steps that can be implemented to execute the chosen strategies. 
They should be owned and have a deliverable date. 
 
Example: 
"Conduct a market analysis to identify potential partners." 
"Establish collaborations with universities for research and development initiatives." 
"Launch a public awareness campaign to promote the benefits of renewable energy." 
 
Integration and Alignment: 

Ensure that each level of the MOST analysis is integrated and aligned with the level above it. 
 
Objectives should support the mission, strategies should support the objectives, and tactics should 
support the strategies. 
 
Example: Objectives focused on increasing renewable energy use directly align with the mission of 
providing sustainable energy solutions. 
 
Documentation and Communication 

Document the MOST analysis in a clear and accessible format. 
 
Communicate the analysis throughout the organisation to ensure everyone understands their roles 
and how their efforts contribute to the overall mission. 
 
Example: Create a visual representation, such as a strategic planning diagram or document, to share 
with key stakeholders. 



 
Regular Review and Adjustment 

Schedule regular reviews of the MOST analysis to assess progress and make adjustments as 
needed. 
 
Adapt strategies and tactics based on changing circumstances or new information. 
 
Example: Conduct quarterly or annual reviews to evaluate the effectiveness of tactics and make 
necessary modifications. 
 
Remember that flexibility is key, and a MOST analysis should be a living document that evolves with 
the organisation's goals and the external environment. Regularly revisiting and updating the analysis 
ensures its continued relevance and effectiveness in guiding strategic decision-making. 
 
 
 
  



Sample MOST  
 
Fictional Book Store 
 

Mission 
To foster a love for literature and learning by providing a diverse selection of high-quality books to 
our community, promoting literacy, and creating a welcoming space for book enthusiasts. 
 

Objectives 
1 Increase annual sales by 15% within the next fiscal year 
2 Expand the customer base by implementing targeted marketing campaigns to reach new 

demographics. 
3 Enhance customer engagement and loyalty through the development of a customer rewards 

program. 

 



   

Sample Objective Page –  fictional bookstore 
 

MISSION 
To foster a love for literature and learning by providing a diverse selection of high-quality books to our community, promoting literacy, and creating a 
welcoming space for book enthusiasts 

 

OBJECTIVE 1 
Increase annual sales by 15% within the next fiscal year 

       
 Strategies  Tactics Owner When Done 

1 Promotional Campaigns 

1 Launch a "Book of the Month" promotion with discounted 
prices for selected titles. 

   

2 Offer flash sales during peak shopping hours to encourage 
impulse buying. 

   

3 Implement a loyalty program where customers receive a 
discount on their next purchase after reaching a certain 
spending threshold. 

   

2 Customer Loyalty Program 

1 Introduce a tiered loyalty program with escalating benefits for 
higher spending levels. 

   

2 Create exclusive events, such as VIP shopping nights, for 
loyal customers. 

   

3 Send personalized recommendations and discounts based 
on past purchases to loyalty program members. 

   

3 Collaborations and Partnerships 

1 Partner with local businesses to offer joint promotions, like 
"Dinner and a Book" packages. 

   

2 Collaborate with book clubs to offer special discounts for their 
selected reads. 

   

3 Sponsor local events and festivals to increase brand visibility 
and attract new customers. 

   

4 Enhanced In-Store Experience 

1 Create cozy reading corners with comfortable seating to 
encourage customers to spend more time browsing. 

   

2 Organise themed events, such as genre-specific weekends 
or author spotlights, to draw in diverse interests. 

   

3 Offer in-store promotions, such as "Buy Two, Get One Free," 
to incentivise bulk purchases. 

   



 
 

MISSION 
To foster a love for literature and learning by providing a diverse selection of high-quality books to our community, promoting literacy, and creating a 
welcoming space for book enthusiasts 

 

OBJECTIVE 2 
Expand the customer base by implementing targeted marketing campaigns to reach new demographics 

       
 Strategies  Tactics Owner When Done 

1 Online Marketing 

1 Run targeted Facebook and Instagram ads based on user 
preferences and demographics. 

   

2 Collaborate with book influencers for sponsored posts and 
reviews. 

   

3 Launch an engaging online book club with virtual 
discussions. 

   

2 Community Outreach 

1 Sponsor reading programs in local schools and offer 
discounts to participating students. 

   

2 Attend neighbourhood events with a mobile bookstore setup 
to reach areas without a physical store presence. 

   

3 Host workshops on literature and storytelling for community 
groups. 

   

3 Innovative Store Layout and Design 

1 Arrange themed displays to cater to specific genres or 
interests. 

   

2 Create a dedicated section for local authors, fostering 
community support. 

   

3 Implement a digital kiosk for personalized book 
recommendations based on customer preferences. 

   

4 Partnership with Educational Institutions 

1 Establish partnerships with local universities to provide 
textbook services and student discounts. 

   

2 Collaborate with schools to organise book fairs and literacy 
programs. 

   

3 Offer book-related workshops in collaboration with 
educational institutions. 

   

 



MISSION 
To foster a love for literature and learning by providing a diverse selection of high-quality books to our community, promoting literacy, and creating a 
welcoming space for book enthusiasts 

 

OBJECTIVE 3 
Enhance customer engagement and loyalty through the development of a customer rewards program 

       
 Strategies  Tactics Owner When Done 

1 In-Store Events and Clubs 

1 Launch a monthly book subscription box exclusively for 
loyalty program members. 

   

2 Host quarterly book release parties with exclusive discounts 
for attendees. 

   

3 Create a digital loyalty card accessible via a mobile app for 
convenient tracking and rewards. 

   

2 Online Book Discussions: 

1 Develop an interactive online forum where customers can 
discuss books, share reviews, and participate in challenges. 

   

2 Organise virtual author Q&A sessions for loyalty program 
members. 

   

3 Run online contests and giveaways exclusive to the loyalty 
community. 

   

3 Exclusive Previews and Early Access 

1 Provide early access to limited editions or signed copies for 
loyalty members. 

   

2 Offer a "First Look Friday" program where loyalty members 
get a preview of new releases before the general public. 

   

3 Implement a point-based system where customers earn 
bonus points for pre-orders. 

   

4 Personalized Recommendations 

1 Use customer purchase history to send targeted email 
newsletters with personalized book recommendations. 

   

2 Implement a "Book Match" service where staff curates 
personalized book lists based on individual preferences. 

   

3 Create a customer profile system in-store, allowing staff to 
make personalized recommendations during in-person visits. 
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